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How Are We Doing?

42 54 3 4

Baseline: Calendar Year 2012, 98% Data Source: Arson 

Bureau Statistics
Plan-Do-Check-Act Step is Unclear

Goal: >75% Measurement Method: The number of cases with a conviction that closed 

after court dispositionGoal Source: TBD

Why Measure: To investigate incendiary fires & convict those responsible

Benchmark Source: FBI 

UCR Data

Next Improvement Step: N/A

Benchmark: 75%

Baseline, Goal, & Benchmark Continuous Improvement Summary

Conviction Rate
Louisville Fire Department

KPI Owner:  Major Henry Ott Process:  Arson Investigation
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Oct2013-Sep2014 Pareto Analysis 

Number Cumulative % Individual %
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