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Source Summary

Oct2013-Sep2014      
12 Month Goal

Oct2013-Sep2014      
12 Month Actual

Sep2014 Goal Sep2014 Actual

Detainees Detainees Detainees Detainees

Report Generated:  02/05/2015 Data Expires:  10/31/2014

Root cause analysis is not applicable for in input/demand for service measure.

Baseline, Goal, & Benchmark Continuous Improvement Summary

Average Daily Population
Youth Detention Services

KPI Owner:  Clarence Williams Process:  Department Productivity

Baseline: FY14 (July13-June14); 51 Monthly Avg. Data Source: MetroStat N/A - Input Measure
Goal: Maintain an average daily population of 64 
or less

Measurement Method: Calculate total number youth detained days divided 
by the total number of days in the monthGoal Source: MetroStat

Why Measure:  Tracking measure to help uphold population agreement 
resolution

Benchmark Source: TBD Next Improvement Step: Track and monitor

Benchmark: TBD

How Are We Doing?

64 52 64 49
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