KPI Owner: Mary McGuire

Foreclosures Initiated
VAPStat

VAPSbGab
Process: VAP Foreclosure

Baseline, Goal, & Benchmark

Source Summary

Continuous Improvement Summary

Baseline: TBD

Benchmark: TBD

Goal: Initiate 100 VAP Foreclosures in FY14

Data Source: SharePoint
List

Goal Source: IDT and
Department Team Goal

Benchmark Source: TBD

Select Plan-Do-Check-Act Step

Measurement Method: Count of vacant/abandoned properties on which Metro has
linitiated a VAP foreclosure

Why Measure: Foreclosure helps return an abandoned property to productive use by|
changing the owner(s)

Next Improvement Step:

How Are We Doing?

Nov2013-Oct2014
12 Month Goal

Nov2013-Oct2014
12 Month Actual

100

131
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Oct2014 Goal

8
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Oct2014 Actual

13
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Goal Benchmark

Root cause analysis is not necessary because there is no gap between the goal and
current performance.
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Monthly Measurement
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